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.. Incurrent dynamic environments business processes by necessity are
always evolving. Schlumberger Business Consulting has developed
the Integrated Business Process Model (IBPM) for better monitoring,
analysis and evolution of business processes for the upstream E&P
Industry, incorporating industry best practices and direct Schlumberger

_ _ experience.

h__EJ . e : To ensure that a complete process vision is captured and the critical
Ry L T dependencies documented SBC applies a systematic top-down
1-_.:.;_.;_1.9____ r——t _— - : : ; - :
B i _ business modeling approach incorporating 4 business layers:
:::-‘_;_*:f:_‘_'_',.' 1 P ' s 1. Business Concept

o+ ' _ 2. Vision & Strategy

3 3. Business Processes
4. Process Workflows/Procedures/Best Practices
iy : Taking the traditional stand-alone O&G processes Schlumberger IBPM

has integrated them to provide a synchronous representation of:

e Fvents, results and sequencing

Descriptions

Metrics

Organizational relationships (Systems, technology, people)
Issues
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